
Overview	of	Setting	Up	a	
Volunteer	Mobilization	Center

Activation	of	a	VMC	
After	an	Emergency	or	Disaster



VMC	Purpose
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• To	provide	a	reception	and	referral	center	
for	emergent,	spontaneous	volunteers	who	
respond	to	emergencies	or	disasters	within	
Whatcom	County

• Is	an	Emergency	Worker	
Program	volunteer	unit,	
created	in	accordance	with	
the	Washington	
Administrative	Code	(WAC),	
Title	118,	Part	04		



VMC	Activation
• Emergency	Occurs
• VMC	members	care	for	themselves,	family,	
neighbors
– via	CERT	and	Map	Your	Neighborhood

• Whatcom	County	Emergency	Operations	Center	
(EOC)	Activated

• EOC	calls	VMC	Steering	Committee	member	to	
activate	a	VMC	facility
– Provides	Incident	Number	and	Location

• Notifies	VMC	members	
– Via	Alert	Sense	or	Radio
– Bring	food	and	go-bag	
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VMC	Incident	Commander	(IC)
• First	person	to	arrive
• Gets	Go-bags	and	materials	to	location
– Or	assigns

• Starts	EMD-078	log	for	everyone	who	arrives
– Next	Page	

• With	assigned	logistics	manager/safety	officer	
reviews	VMC-5	Site	Assessment	form	
– 5	page	review	and	layout	of	space
– Decide	arrangement	of	6	stations	for	processing
– See	Floor	plan	slide	8

• Assign	arriving	help	to	positions
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VMC-12
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VMC	Initial	Actions

• Connect	with	EOC	call	center
– Radio,	phone	or	cell	communication	

• Phone	bank	gets	initial	jobs	from	EOC	call	
center

• Signs/forms/staff	oriented/vests/parking/	
bathrooms/generators/printers/food

• Get	ready	for	people	to	arrive	



Floor	Plan
14	Stations
15	is	IC’s

For	CERT
Exercise
Only
Station	1
Station	2-3
Station	5-6	
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Station	1

• Greet
• Screen
• Sign	In
• Give	
Forms
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VMC-1
(front)

Station	1
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VMC-1
(back)

Station	1
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VMC-2

Station	1
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VMC-3
(front)

Station	1
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VMC-3
(back)

Station	1
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VMC-11

Station	1
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Station	2	Assessment

• Receive	completed	forms	from	SUV’s
– In-box

• Call	SUV’s	one	at	a	time	in	order
• Match	SUV	skills	with	jobs	available
• Assign	job	or	jobs
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VMC-13

Station	2
• Form	comes	

from	Referral	
Control	
• Station	10	

• After	Phone	
Bank	
• Station	9

17



ID	Card

Station	3
• Review	Forms
• Make	Copy	of	

Identification	
- Photo	if	possible

• Take	registration	
forms

• Staple	to	ID	copy

Station	3	Referral	
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VMC-14

Station	3
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VMC-17

Station	4
Safety



VMC-16
Station	4



VMC-4

Station	5	- Identification	

• Review	Job	Referral	Form
• Sign	Volunteer	Instruction	Checklist
• Complete	Temporary	Emergency	Worker	ID	
Card	– for	1	month	(if	NO	EW	card	already)



Station	5	Form	

VMC-19
Tracking	
Temporary
Emergency	
Worker
Cards



VMC-11

Station	6
Keeps	this	
form	now	for	
everyone
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Other	Stations	&	Positions
• Incident	Commander/Managers	
– Blue	vests

• Public	Information	Officer
– Keeps	in	contact	with	Joint	Information	Center

• Safety	Officer	for	Event	
– Safety	Officer	- nothing	but	safety	

• Logistics	&	Facility	
– Toilet	paper/	forms/	coffee

• Information	Technology	(IT)
• Amateur	Radio
• Records	&	Data	Entry
• Finance

2/16/2017 25



When	You	Leave

• Train	replacement	staff	in	what	you	
do

• Take	vest	back	to	‘staff	area’
• Sign	out	on	form	EMD-078
• Know	when/if	you	are	to	return	to	
staff	another	day

• Always	take	care	of	yourself	and	
your	family/friends



After	VMC	Closes

• Take	all	forms	written	on	and	give	to	Records	
Manager

• Put	all	clean	forms	away	in	Station’s	folder
• Pack	equipment	into	go-bags	
– See	equipment	list	on	each	bag

• Logistics	checks	afterwards	to	resupply	forms
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Questions?


